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Project Risk Management and Compliance

5 day course Classroom, online or in-house

Course overview

This course covers risk management on projects, where the exposure is concentrated in decisions made early and
the consequences appear late. Delegates work through risk identification and the biases that distort it, qualitative and
quantitative assessment including schedule and cost risk analysis, response planning, contingency setting and its
justification, and the monitoring that keeps a risk register from becoming a document nobody opens. Compliance
obligations on projects are covered specifically, including permits, environmental and social requirements and the
reporting expected by lenders and development finance institutions.

What you will learn
« Identify project risks and counter the biases that distort identification
* Apply qualitative assessment and prioritise credibly
« Carry out quantitative schedule and cost risk analysis
« Plan responses and assign genuine ownership
« Set and justify contingency to a sponsor or lender
* Track permits, environmental and social compliance obligations
» Keep a risk register that is actually used during delivery

Who should attend

« Project and programme managers

« Project risk and controls professionals

» Engineers and technical leads on capital projects
» Sponsors and steering committee members

« Lender and development finance institution staff

Course outline
Risk identification and the biases that distort it
Qualitative assessment and credible prioritisation
Quantitative schedule and cost risk analysis
Response planning and real ownership
Contingency setting and justifying it
Permits, environmental and social compliance on projects
Lender and development finance reporting expectations

Monitoring, and keeping the register alive during delivery

Upcoming dates

Dates Venue Format Fee per delegate
28 September to 2 October 2026 Cape Town, South Africa Classroom R19,950

12 to 16 October 2026 Lusaka, Zambia Classroom USD 1,325

26 to 30 October 2026 Addis Ababa, Ethiopia Classroom USD 1,325

2 to 6 November 2026 Online Online R8,500
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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