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Lean Six Sigma Yellow Belt

3 day course Classroom, online or in-house

Course overview

An introduction to the improvement method for people who will take part in projects rather than lead them. Delegates
learn the define, measure, analyse, improve and control structure, the basic data and process tools used at each
stage, and how to contribute usefully to a project team. The emphasis is practical: recognising a problem worth a
structured approach, collecting data that means something, and understanding what the belt leading the project is
asking for and why. Delegates finish able to participate credibly in an improvement project and to run a small local
improvement themselves.

What you will learn

» Explain the define, measure, analyse, improve and control structure
» Recognise a problem worth a structured improvement approach

« Collect process data that supports a conclusion

 Use the basic process mapping and analysis tools

« Contribute effectively as a project team member

* Run a small local improvement independently

» Understand what higher belts require and why

Who should attend

 Operators, technicians and administrative staff
» Supervisors and team leaders

* Anyone joining an improvement project team

* Quality and production staff

« Service and back office employees

Course outline
Why structured improvement, and when it is overkill
The define, measure, analyse, improve and control cycle
Defining a problem and its scope
Basic process mapping
Collecting data that means something
Simple analysis tools
Contributing to a project team
Running a small local improvement

Upcoming dates

Dates Venue Format Fee per delegate
28 to 30 October 2026 Online Online R6,500

28 to 30 December 2026 Harare, Zimbabwe Classroom USD 995

3to 5 March 2027 Johannesburg, South Africa Classroom R14,950

15 to 17 March 2027 Kigali, Rwanda Classroom USD 995
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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