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Enterprise Governance, Risk and Compliance

5 day course Classroom, online or in-house

Course overview

Governance, risk and compliance are usually run as three separate functions producing three separate reports about
the same organisation. This course covers integrating them. Delegates work through a common risk taxonomy, the
three lines model and the boundary disputes it generates, combined assurance planning, and the design of a
reporting set that gives a board one coherent picture rather than three partial ones. Technology and tooling are
covered pragmatically, including the common failure of buying a platform before agreeing the taxonomy it is meant to
hold.

What you will learn
» Design a common risk taxonomy usable across governance, risk and compliance
* Apply the three lines model and resolve the boundary disputes it creates
« Build a combined assurance plan across internal and external providers
» Produce integrated reporting that gives a board one coherent view
 Assess technology and tooling against an agreed taxonomy rather than before it
» Measure whether integration has actually reduced duplicated effort

Who should attend

» Governance, risk and compliance professionals

» Heads of risk and heads of compliance

« Internal audit leadership

« Company secretaries and board support

» Executives accountable for the control environment

Course outline
Why three functions produce three views of one organisation
A common risk taxonomy and the discipline of maintaining it
The three lines model and its boundary disputes
Combined assurance planning
Integrated reporting to the board
Technology and tooling, and the order to buy it in
Measuring the reduction in duplicated effort
Sustaining integration past the initial project

Upcoming dates

Dates Venue Format Fee per delegate
19 to 23 October 2026 Accra, Ghana Classroom UsSD 1,325

30 November to 4 December 2026 Gaborone, Botswana Classroom R19,950

7 to 11 December 2026 Dar es Salaam, Tanzania Classroom UsD 1,325

18 to 22 January 2027 Maputo, Mozambique Classroom USD 1,325

Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
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Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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